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Adastra delivers industry leading Solutions and Services

across the Data & Digital spectrum
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Adastra Success Stories

Adastra has successfully architected / implemented Azure Modernization solutions for > 

150 organizations in the last 24 months. Select clients:



Digital Twins

Physical System Digital Representation

Data connecting the two

Business Outcomes



Business Outcomes

Enhanced Asset Reliability and Safety

Reduced Waste (materials & manpower)

Improved Process Quality

Reduced Operational Risks



Use Case 1

Industrial Salt Manufacturing Plant



VIDEO



Use Case 2

Power Transmission



VIDEO



Use Case 3

Hydro Power Plant



VIDEO



Digital Twins

Virtual Reality / Augmented Reality



Virtual Reality Scenarios



Augmented Reality Scenarios



Getting Started



Methodology / Approach

Discovery POC

Solution 

Design & 

Development 

Test Deploy
Handoff & 

Warranty

Coverage of complete migration lifecycle

Bol 

45

• Understand and 

document 

requirements

• Identify the 

technology toolset

• Understand the data 

sources and 

connectivity 

• Solution Design

• POC identification & 

Implementation

• Identify & monitor 

success criteria

• Design & Develop 

required components 

(Cloud, VR, AR, IOT)

• Design & Implement 

Integration touchpoints

• Develop any required 

data migration, 

replication and 

validation scripts

• Unit testing

• End-to-End SIT testing

• Data validation

• User acceptance 

testing

• PROD Deployment • Provide Run Book, and 

handover documents 

with training session

• Monitor prod system

2-4 weeks

20+ weeks



For Questions contact:

Kamran Baqai
Kamran.Baqai@adastragrp.com

647-782-9090

mailto:Kevin.harmer@adastragrp.com
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